VICTOR CAZACU

Al Systems Engineer, Founder,
and Venture Tech Lecturer

Founder turned engineer and marketer building zero-human-company systems, local-first Al
applications, GPU-backed model deployment, Kubernetes infrastructure, crypto tooling,
creative automation, and distribution systems that reduce coordination. Coding since age 10,
with strong fundamentals in computer science, software design architecture, and codebase
system design.

CONTACT

Bucharest, Romania | vic.cazacu@gmail.com | vicorico.fun | github.com/Vicorico17

PROFILE

| work on Al systems that reduce coordination: second-brain knowledge bases, lead generation
automation, content operations, smart contract architecture, internet-native distribution,
privacy-preserving local Al, crypto tooling, creative agents, automated media generation, and
low technical debt software systems. | am strongest where product, engineering, distribution,
and founder judgment overlap.

BEST ROLE FIT

e Al Engineer, Al Solutions Engineer, or Al Integrator for practical automation.

e Forward Deployed Engineer for automation-heavy teams and messy business workflows.

e Senior Al Systems Engineer for agent execution, orchestration, eval loops, and internal tools.
e Technical Lead for Al, automation, platform infrastructure, and RevOps systems.

e Entrepreneurship and tech lecturer, venture tech mentor, or capstone project advisor.



SELECTED IMPACT

* Raised over $200K from community supporters across projects.

* Received a $50K Polygon grant for ecosystem work.

e Launched one of the biggest Polygon culture coins, reaching a $10M all-time-high market

cap.

e Hosted many workshops and Twitter Spaces for founder audiences.

e Built real ventures across commerce, crypto, marketplace search, Al workflows, and creative

automation.

e Started with internet commerce in 2015 through a sustainable revenue-generating

dropshipping website.

CORE Al AND AGENT WORK

e Al process architecture and automation
leverage mapping.

* Context engineering, knowledge bases,
and second-brain systems.

e MCP servers, subagents, background
agents, parallel agents, and headless
agent teams.

e Self-improving loops, eval-driven
workflows, agents fixing tests, and CI/CD
run by agents.

Lead enrichment, CRM scoring, routing,
outreach, and RevOps agents.

Content pipelines for YouTube
repurposing, social posts, newsletters, and
scheduling.

Operational copilots for support, meeting
prep, and internal workflow automation.

Al output quality control with review loops,
confidence thresholds, and escalation
paths.



EXPERIENCE

Al, Crypto, and Agentic Commerce Builder Now

Focus on Al x crypto tooling, agentic commerce, zero-human-company systems, local Al
infrastructure, automated content generation, smart contract architecture, payment-
enabled agents, and second brains.

Build systems around local models, GPU containers, Kubernetes, private inference
endpoints, agent workflows, cron jobs, monitoring, and human review loops.

Explore agent-ready products, x402-style tooling, ACP, AP2, micropayments, on-chain
reputation, and machine-readable product architecture.

Crypto-Native Operator 2017 - Present

Entered crypto in 2017 by selling CS:GO skins for BTC, then went all in during the Luna cycle
and NFT boom in 2021.

Built across Terra Luna, Polygon, Solana, NFT tooling, wallet flows, community worlds, token
launches, and market-cycle operations.

Research and tooling context across Thirdweb, Hyperliquid, prediction markets, token
mechanics, gaming economies, and on-chain coordination.

Polygon Ecosystem and Community Coin Work 2023 - Present

Built community momentum around a Polygon-native culture coin through launch
mechanics, workshops, memes, quests, and distribution.

Raised over $200K from community supporters, received a $50K Polygon grant, and
reached a $10M all-time-high market cap.

Worked on community-owned internet economies, incentive design, token launches, and
ecosystem growth.

Founder and Commerce Operator 2015 - 2021

Built first sustainable revenue-generating internet commerce business in 2015 through a
dropshipping website.

Launched Spritzbox in 2019, a DIY home cocktail delivery kit.

Launched Baguri in 2019, a Romanian marketplace for independent designers, covering
product submission, creator flows, checkout, Stripe automation, and operational UI.



PROJECTS
Arkadia Park

libergent
Long-running crypto theme park and 9

Cloudflare Worker marketplace search with
structured extraction, direct HTML parsing,
fallback providers, local scoring, and cost-
aware provider strategy.

community world built around games, culture,
ownership, quests, and real participation.

Baguri DistroNow

Fashion commerce codebase for independent  Website-to-brand-profile system for

designers, checkout flows, creator tooling, distribution workflows, using extraction,

and operational systems. structured storage, and social content
generation.

TEACHING AND WORKSHOPS

e Teach from operator experience across ventures, communities, Al automation, tech stacks,
growth, positioning, and long-term strategy.

e Tech strategy and growth: community growth, platform thinking, funnels, APIs, CRM-style
automation, analytics, and Al operations connected to venture growth.

e Tech trends and futures: trend radars, weak signals, scenario planning, systems thinking,
responsible innovation, local Al, crypto, and agentic commerce.

e \enture tech mentoring: audits, MVP and automation sprints, portfolio work, masterclass
integration, and 6-12 month tech-for-growth strategies.

TECHNICAL SKILLS

AWS, S3, EC2, Linux, Docker, containers, Kubernetes, GPU workloads, DevOps, platform
engineering, Cloudflare Workers, Uptime Kuma, ComfyUlI, local LLMs, Qwen, Kimi, cron jobs,
reverse proxies, APl endpoints, auth layers, private inference endpoints, Firecrawl, Supabase,
Stripe, Agentmail, smart contracts, Solana tooling, ERC-20, ERC-721, ERC-1155, ERC-8004
concepts, x402, ACP, AP2, micropayments, on-chain reputation, software architecture, context
engineering, multi-agent orchestration, MCP servers, subagents, eval loops, training data
curation, and multi-repo orchestration.



PRODUCT AND DISTRIBUTION SKILLS

Growth hacking, distribution engineering, personal branding, marketing psychology,
community building, storytelling automation, impactful writing, technical writing, leadership,
lead generation automation, cold outreach automation, content pipelines, owned audience
strategy, pitching, grants, marketplace design, venture tech audits, MVP sprints, automation
sprints, customer journeys, analytics feedback loops, launch mechanics, meme strategy,
referrals, creator workflows, game economy design, workshop facilitation, and Al product
positioning.



